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The following pages were created to provide guidance on the questions you should ask yourself when you 
are considering and developing your proposed Core project.  

 
 Be sure to still check in with your Mentor where indicated. These pages are simply a resource that is 

available to you. They are not mandatory as they will not be appropriate for all types of projects which may 
be chosen though we do hope they would be helpful. 

 Your proposal was approved with your Core Project and identified Mentor. Now you are expected to arrange a 
meeting with your 4-H Mentor and your 4-H Specialist to present and discuss getting your proposal into action by 
September 15th.  
 
 The 4-H Leadership and Learning Credit Agreement Form should be signed by you, your Mentor and the 4-H 
Specialist when everyone feels the proposal and plan are acceptable. A copy of the signed document and proposal 
should be provided to your 4-H Mentor and Specialist so they can refer back to it throughout your project, and during 
your assessment. It will also be an important tool for you to use when you conduct your own self-assessment. 

This is an independent project that lets YOU choose  
what YOU want to learn! 

Your Record Book will record your plans and accomplishments throughout this project, including: 
 Your project idea and how you chose it 
 The goals you set 
 The methods used 
 Costs, scheduling, and other plans 
 What you learned 
 
Remember—Presentation matters! Ensure that everything written is neat and tidy. * Pictures, charts, and images help 
to best understand the ‘before’ and the ‘after’. 
*If you choose to do a record book to supplement this book, make sure your Mentor still signs off in the same places as 
they do now. 

Step 1: (After Approval): Project Articulation Meeting 

Step 2: Record Keeping 
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A plan is what you make ahead of time—a blueprint—of what you’ll be doing in the future. The project plan is made up 
of goals and an action plan to accomplish those goals. It may be easier to think of your goals as  
“What I hope to learn.” Learning takes place in three interrelated areas: 
 
1. Knowledge:  Facts, information, thinking, understanding. 
   Example: Acquire an understanding of your family history and genealogy.  
2. Attitudes:  Feelings, values, beliefs, dedications. 
   Example: Realize the importance of cultural diversity. 
3. Skills:  Actions, behavior, ways of doing things. 
      Example: Be able to paint your bedroom. 

 

 
Consider the SMART goal system! 

 
S - specific, significant, stretching. The goal is well defined and understandable to anyone with a basic knowledge of the 
project. 
 
M - measurable, meaningful, motivational. You will know when you have achieved success with this project, and have 
some idea as to timelines. 
 
A - agreed upon, attainable, achievable, acceptable, action-oriented. Everyone—you, your Mentor, 4-H Specialist, 
peers—understand the goals and agree they are appropriate.  
 
R - realistic, relevant, reasonable, rewarding, results-oriented. You have enough time, access to resources and contacts 
to do this project. 
 
T - time-based, time-bound, timely, tangible, trackable. You will be able to achieve this in time to get your credit. 

Goals are… 
 
 Targets you aim for 
 Things you want to achieve or have to do 
 
 

4 key reasons goals are important: 
 
1. Gives clarity on your end vision 
2. Drives you forward 
3. Makes you accountable 
4. Gives you focus 

Step 3: Goals 
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Setting your goals: 

What knowledge do I expect to learn?  

_________________________________________________________________________________________

_______________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 

_________________________________________________________________________________________

_________________________________________________________________________________________

______________________________________________________________________________________ 

________________________________________________________________________________________ 

 

What, if any, changes in attitude or behavior do I expect?  

_________________________________________________________________________________________

_______________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 

_________________________________________________________________________________________

_______________________________________________________________________________________ 

 

What skills will I develop? What will I achieve? 

_________________________________________________________________________________________

_______________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 

_________________________________________________________________________________________

_________________________________________________________________________________________

______________________________________________________________________________________ 

________________________________________________________________________________________ 

 

Mentor Signature ______________________________               Date_____________________   

Step 3: Goals Continued 
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 Your goals have set your targets. Now, you need to figure out what you need to do to reach your goal(s).  
Planning allows us to reach our goals in our everyday life.  Planning your Core Project for the year involves the same steps as plan-
ning your personal activities, except that you will be required to formally think about your plans and write them down. Planning 
involves looking at where you are now, looking at your goals/where you’d like to be, and creating some logical steps to get there. 
  
Good planning before you actually start your project will 

 Give direction 

 Allow you to make arrangements well in advance 

 Assist you in determining your financial needs well in advance and prepare a suitable budget 

 Allow you to talk over your plans with your leader so that there are no big surprises for you or your leader 
 
For example, if you are learning to renovate your bedroom, these may be some of the steps involved:  
*The date can be a deadline or the exact date on which you plan to do the activity.  Include your Game Plan in your Project Plan.  

Add as many rows to the chart as you need 
 

Mentor Signature ______________________________              Date_____________________ 

Steps to be done Equipment Needed People to help Date 

    

    

    

    

    

    

    

    

    

    

    

PROJECT GAME PLAN 

1. Learn the vocabulary/terms used in remodeling. 
2. Learn how to patch holes in drywall. 
3. Learn how to prepare a wall for painting. 

4. Learn how to pull up carpet. 
5. Learn how to create a floor plan. 
6. Learn how to use a color chart. 

Step 4: Developing Your Game Plan 
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List all the steps that you complete, including the most basic and most complex steps. Brainstorm and break down the process for 
each task. Take time to consider each step from beginning to end. Think of it like a to-do list. How much time did each task take? 
Think logically, don’t short-change or over-estimate yourself. 
 
Keeping track of your progress helps you to see what you learned, record equipment you used and people who helped (in case you 
want to use them again or thank them), and how many hours you spent on your project. 

 
Number of hours spent on my project  ________ 

Now it is time to actually complete the steps that you outlined in your Core Project Game Plan.  As you work through your project, 
remember, a plan is a guide for accomplishing your goal(s).  You may have to make changes to your original plan as you go along. 
Some other things to consider include: 

 Review your project plans with other people, like your Mentor; 

 Ask for help; 

 Find books, magazines, and websites which may help you; 

 Take tours, go to meetings, participate in events when appropriate; and 

 Experiment! If at first you don’t succeed, try again. 

PROGRESS CHART  

Date Step(s) Done Equipment & People Hours Spent 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

Step 5: Doing the Project 

Step 6: Keeping Track 
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What are your project costs?  When you are planning the project and setting goals, you should also plan how much the 
project will cost.  Then as you go along, write the actual costs of the material as you purchase them. 

 
Number of dollars spent on my project ________ 

Item (material used and/or purchased) Cost 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

COST CHART 

Step 6: Keeping Track continued 
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Plans are important to get you started, but even the best laid plans can change because of unexpected challenges. As 
challenges happen (financial, time management, lack of information, etc.) record them and how you found ways to 
keep your project moving ahead.  

 
Mentor Signature (all of Step 7) _____________________________           Date_____________________ 

What was the challenge? How did you overcome it? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

Step 6: Keeping Track continued 

Challenge Chart 
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Evaluation is an important step to learning AND celebrating your successes.  Evaluation doesn’t need to happen at the 
END of your project. You should evaluate yourself throughout the project. Some lessons can be used before you 
conclude the project. Some questions to ask yourself:  
 
 What am I learning? 
 How well am I doing? 
 What am I accomplishing?  
 How do I feel about what I am doing? 
 Am I meeting my goals? 
 How can I be working better? 
 What was the most difficult part of your project? 
 Were the new skills worth learning?  
 What other skills in this area could I hone? 
 What changes would I make if I were doing this project again? 
 

Other questions to consider at the end of your project: 
 Was the idea I explored worthwhile? 
 Who should I thank for helping me? 
 How did this project help me personally?  
 Do I know more than I did before? 
 How far did I come towards meeting my goals? 
 Could/would I do it again? 
 
Mentor Signature ______________________________               Date_____________________ 

Step 7: Evaluate 

Step 8: Sharing 

Further opportunities for growth come from sharing what you have learned (or a part) with others. Sharing can also 
help you to summarize, analyze, and further understand what you are accomplishing. You have already shared 
through the leadership/communications component of this credit, but you should share again at your Achievement 
Day. 
 
If your project is a tangible ‘thing’ that you made, built, refinished, designed, etc, it may be put on display at 
Achievement Day and/or able to travel around to exhibitions.  
 
If your project was more about learning a skill, planning an event, and generally working towards something less 
tangible, you are still to share what you learned with others. Some ways of sharing include: 
 Presentation / demonstration at Achievement Day 
 Display at Achievement Day 


