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TAKING CARE OF THE 4-H FAMILY 
 

This document has been designed to assist you and your club in “taking care” of its members and 

leaders.  There are also some tools to use and conflict resolution processes you can follow, should that 

become necessary.   

 

And don’t forget, your 4-H Specialist will always do their best to provide you with information, 

resource materials and support in your volunteer work with our organization! Don’t hesitate to 

contact them when you have a question about how to carry out your important and valued volunteer 

role! 

 

INTRODUCTION 
 
In today’s rapidly changing society, there is a growing need to learn more about subjects such as child 

abuse and teen suicide.  These two issues have traditionally been considered so reprehensible that 

people refuse to believe they happen and avoid talking about them.  However, society is gradually 

starting to accept the fact that these situations do exist, that individuals have a responsibility to report 

them and that these matters need to be addressed by the appropriate authorities.  People you know 

and care for can be involved and/or affected. 

 

As 4-H leaders and active participants in your local communities, you are at the forefront of prevention 

and care.  The purpose of this section is to provide you with some tools to help recognize children in 

need of help and to determine what steps you can, and should take to ensure their well-being. 

 

As you read, remember that you are not expected to face difficult situations alone nor act as the sole 

“counselor” when and if serious matters arise. It is crucial to communicate and draw on other proper 

supports when necessary. 

 

A CHILD IS HURTING… HOW CAN I HELP?  
 

Through your involvement in 4-H you’ve already demonstrated that you care about young people 
enough to share your time and talents with them. You plan and create activities based on the needs of 
the children, and these usually result in “fun times” with opportunities for easy-going communications.  
These are times when children who are experiencing abuse may feel safer to talk and potentially 
disclose information.  You need to know how to recognize when a child is hurting and how to help. 
 
The underlying values of 4-H volunteers interested in helping a child or adult who is hurting are as 
follows: 
 

 A belief in the value of human life – that every life is precious. 
 A belief in life enhancements – a belief in promoting healthy individuals, families and 

communities. 
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 A belief that protection of the child is a social, community and personal responsibility. 
 A belief that we can work effectively towards protection of the individual by being educated 

and by collaborating with others. 
 

Children are dependent upon you for their safety and well-being and have a right to be protected from 
abuse and neglect.  Child abuse is anything that endangers the development, security or survival of a 
child.  There are at least four kinds of abuse: 
 

1. PHYSICAL- the intentional uses of force on any part of a child’s body that result in serious injury. 
 

2. EMOTIONAL- anything that causes serious mental or emotional harm to a child. 
 

3. SEXUAL- the improper exposure of a child to sexual contact, activity or behaviour. 
 

4. NEGLECT- any lack of care, which causes serious harm to a child’s development or endangers the 
child in any way. 

 
Being alert to the signs of abuse requires a caring watchfulness.  Even if the child says nothing, your 
suspicions can be aroused by general signs, such as: 

 
 Eating or sleeping disturbances. 
 Overly compliant or overly aggressive behaviour. 
 Chronic anxiety or withdrawal behaviour. 
 Abuse of alcohol and /or drugs. 

 
It’s important to keep in mind that these signs do not necessarily mean the child is being abused.  They 
can however, act as warning signs to deal with the child carefully, and to look for more noticeable 
evidence of abuse. 
 

INDICATORS OF PHYSICAL ABUSE 
 

Physical signs might include the following: 
 

 Bruises or welts on face, torso, back or thighs; Bruises that reflect that shape of the item 
used (e.g., rope, belt buckle) or numerous bruises of different colors. 

 Immersion burns or burns reflecting the shape of the item used (e.g., stove burners, iron, 
and cigarettes.) 

 Bite marks 
 Lacerations and abrasions. 
 Dislocation of shoulders, hips, etc. 
 Head injuries.  
 Be wary of physical contact with adults 
 Be reluctant to wear shorts or a bathing suit 
 Seem afraid of parent or other person 
 Be frightened in the face of adult disapproval 
 Be apprehensive when others cry 
 Show extremes of behaviour – aggressive or withdrawn 
 Be overly anxious to please 
 Openly approach any adult including strangers. 
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INDICATORS OF EMOTIONAL ABUSE 
 

The child’s appearance may not indicate or suggest the extent of the difficulty.  The child may appear 
clean, well groomed and well nourished. The child’s facial expression and body carriage may indicate 
sadness, depression, timidity, or held-back anger. 
 
The child may: 
 

 Self mutilate, suffer depression and attempt suicide 
 Appear overly compliant, passive and shy 
 Have episodes of very aggressive, demanding and angry behaviour 
 Fear failure, have trouble concentrating or learning and give up easily 
 Be either overly boastful or negative about themselves 
 Constantly apologize 

 
INDICATORS OF SEXUAL ABUSE 

 
Physical evidence of sexual abuse is rare.  Often with young children, abuse is not intercourse but 
touching, which may leave no physical signs.  Where physical evidence is present, it may be: 
 

 Soreness in the genital area 
 Unusual detailed sexual knowledge 
 Inappropriate provocative behaviour 
 Fear of normal physical contact, particularly by adults 
 Torn, stained or bloody clothing 
 Pain or itching in genital area or throat; difficulty going to the bathroom 

 
The child may: 
 

 Display unusual interest in sexual matters 
 Demonstrate sexualized behaviors 
 Use language and make drawings that are sexually explicit 
 Fantasize excessively 

 

INDICATORS OF NEGLECT 
The child may: 
   

 Have poor hygiene, or lack of medical or dental attention 
 Have sores in the mouth 
 Be very underweight and gain weight when offered proper nutrition 
 Be consistently dirty or dressed inappropriately for weather, or wear torn clothing 
 Often be hungry or thirsty 
 Often be tired or listless 
 Demand a lot of physical contact and attention 
 Assume role of parent or adult in the family 
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If you notice any signs that you believe to be indicators of some type of abuse, you can let the child 
know that you care by saying something like “Is something troubling you that you want to tell me 
about?”  If the child says no, an appropriate response might be “If you ever feel like talking, I’ll be here 
for you.” 
 
Children, who are abused, regardless of the method, suffer from a variety of physical and/or 
psychological damages.  For example: 
 

 Their general health may be impaired 
 They may be permanently disabled or suffer learning disabilities 
 They may have a distorted self-concept 
 Their self-esteem may be low 
 They will likely learn that it is OK to hurt those they love 
 They may be mistrustful 
 If sexually abused they will likely be confused about their sexuality and sexual 

expression 
 They may feel stigmatized and think of themselves as victims, and therefore, 

powerless 
 
Damage that is done to children returns to haunt all of us when children who have been abused never 
fulfill their potential.  Some of them may become violent adults who hit out at others in their 
communities or in their families.  Stopping the abuse of children should be one large step in ensuring a 
less dangerous world and a brighter future. 
 
A child who discloses a situation involving abuse requires a sensitive and understanding response. 
 

1. Believe in the child 
2. Listen openly and calmly 
3. Reassure the child 
4. Write down the facts 
5. Report immediately to the proper authorities 
6. Keep the information confidential 

 

BELIEVE IN THE CHILD 
 

There have always been cynics who say that children have terrific imaginations and that stories about 
abuse are just part of their fantasy world.  For most children, abuse is not a story.  Children do not 
describe something they know nothing about. 
 
Children who disclose sexual abuse, for example, often do not attach the same moral values of right and 
wrong to the event as adults do.   
 
Usually what they describe is their own perception of the event and their feelings about it.  They may 
describe something that is confusing to them, such as a promise they were forced to make about 
keeping the sexual activity a secret.  Or, they might be preoccupied with a concern about being wakened 
in the night to do something that the do not understand and is a “nuisance” to a drowsy child.  Often 
children are more upset by the accompanying threats or psychological manipulation than they are about 
the actual violation itself.  They may fear that by telling they will be responsible for causing trouble in 
the family. 
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Keep in mind that the child is coming to you because of powerful feelings of confusion, fear, betrayal or 
hurt.  Trust that the child is speaking to you from a great need.  So open your heart and let the child 
know you believe what you are hearing. 

 
LISTEN OPENLY AND CALMLY 

 
As the child speaks, you may be overwhelmed with your own feelings of anger, pain and perhaps also 
fear.  At the time of disclosure, put your own feelings aside (you will have time to explore them later).  
Be emotionally available to the child and listen.  Give you full attention to the child and nod 
understandingly as the story is told.  Do not be judgmental or disparaging of the child, his or her abuser, 
or anyone in his or her family. 
 
To ensure that the child’s message is not overheard, move away from onlookers, but stay as visible as 
possible. 
  

NEVER PLACE YOURSELF IN A POTENTIALLY COMPROMISING POSITION. 
 

Do not ask probing questions or try to obtain too much detail from the child.  Just listen to what the 
child has to say and what they are willing to share with you.  The authorities are trained to question 
children and to gather more in-depth details.  Do not promise the child to keep the information a secret.  
The child needs to know that you cannot do that; you must tell someone who can help. 

 

REASSURE THE CHILD 
 
Let the child know that you believe him or her.  Do not, in any way, let the child think that he or she is to 
blame for the abuse.  Tell the child that what has happened is not his or her fault.  Assure the child that 
you will try to get some help to make things better.  You may also be able to assure the child that he or 
she can count on your support and friendship. 

 
WRITE DOWN THE FACTS 

 
As soon as possible after listening to the child, prepare a written report.  Do not do this in child’s 
presence.  Describe the child’s disclosure in the child’s words, if possible. If you are, at anytime, inferring 
something from what the child has said, you should very clearly indicate this.  If the child has named 
someone, write down the identity of that person as the child has described it.  Write down as much as 
you know about the incident, even if it seems incomplete.  Record the child’s name, address, and 
telephone number and the date, time and place where the disclosure took place.  An investigator and 
possibly a court will need the information you record should the case proceed to that level. 
 
It is important to understand that some children “recant” or deny having been abused even after they 
have disclosed to someone.  There are several reasons why children might do this.  They might feel 
guilty for causing trouble for their abusers.  They might be trying to protect their families.  Your written 
report will be especially helpful in such cases. Remember that you are helping a child in need. 
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REPORT TO AUTHORITIES IMMEDIATELY & KEEP THE INFORMATION CONFIDENTIAL 
 

When you become aware of a situation of suspected child abuse, you are required by law to 
immediately report this information to the Department of Family & Human Services.  

 

PEI Department of Family and Human Services – to report child abuse/neglect  

- Daytime (toll free) 1-877-341-3101 
- After Hours (toll free)  1-800-341-6868 

 
Family and Human Services staff are trained to work with members of the public who suspect  abuse so 
you should never hesitate to make the call and relay what you have been told. Even if you are unsure 
whether or not the circumstances warrant further investigation, their professionally trained staff will 
always be willing to listen to what you have to share and to make a determination of how to proceed. 
For your own peace of mind you should know that by law your identity will never be disclosed by 
Family and Human Services staff. 
 

IMPORTANT: 
DO NOT BREAK THE CHILD’S CONFIDENCE BY SHARING ANY OF THE DETAILS YOU HAVE LEARNED  

WITH ANYONE OTHER THAN CHILD PROTECTION STAFF.  

 

After reporting the information to authorities, you need to keep this information confidential unless 
required to disclose further upon request by authorities.  Although you may feel you should do so, you 
should NOT advise your 4-H Specialist or anyone associated with 4-H PEI as this may cause a conflict in 
confidentiality at some point in the process.  Family and Human Services will contact 4-H PEI if they feel 
it is necessary.   
 

 

SUMMARY OF PROCEDURES FOR REPORTING CHILD ABUSE 
 

1. Believe the child. 
2. Listen openly and calmly. Do not probe for details. 
3. Reassure the child. 
4. Write down what you heard, using the child’s words, but not in the 

presence of the child. 
5. Report immediately to the proper authorities. 
6. While offering support, refrain from initiating further interviews with 

the child. 
7. Do not notify the parents, as that is the responsibility of the 

appropriate authorities. 
8. Keep the information confidential. 
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ABOVE SUSPICION-PROTECTING YOURSELF 
 
It is important to be caring and to encourage children by being warm and affectionate. Any extra effort 
by a child deserves a friendly “high five” or a “pat on the back”.  Being touched in a positive and 
appropriate ways means “I like you” and “You belong here”. 
 
However, before you use touch, it is very important to ask the person if is okay to touch them before 
you do and then respect their answer.  
 
There are sensible ways for volunteers to continue to show warmth to children while still protecting 
their own integrity. 
 

 Make a point of showing affection to all your children in open places where others can see 
and share in the warmth.  If you are comfortable with others watching what you are doing 
with children, you are probably OK. 

 Touch children in safe places on their bodies, and avoid private places.  The back, the head 
and shoulders are acceptable; the buttocks, the breasts, the thighs and the groin are not. 

 If a child is sad and needs to be comforted, show affection by placing your arm around a 
shoulder and giving a gentle hug or a good squeeze from the side. 

 If the child needs to have a private conversation with you, remove yourselves the necessary 
distance from the others but stay in view of the group or leave a door slightly ajar. 

 If a child is hurting or feeling ill, have them explain their symptoms verbally to you in as 
much detail as possible and do your best to ensure that another adult is present at the same 
time to verify what you are being told. The information should be relayed to the child’s 
parent or guardian and/or a healthcare professional as soon as possible.  

 If you feel it is necessary and you are comfortable providing basic first aid, you may do so in 
an emergency situation but the child’s parent or guardian should be contacted immediately 
and the child should then be examined by a professional healthcare provider as soon as 
possible.  

 
We should also remember that there are numerous ways to verbally praise a child such as “You stayed 
so calm during that problem”, “I love hearing your ideas” or “You kept trying, I am proud of you!” These 
go beyond the traditional “good job” to communicate more clearly and authentically. 
 

YOUTH SUICIDE PREVENTION 
 

BASIC INFORMATION ABOUT SUICIDE 
 
The origin of depression in teens is complex.  They experience many underlying feelings connected to 
physical, psychological, emotional and social changes.  Some of these feelings are boredom, 
restlessness, discontent, irritation, anger, inadequacy, rejection, failure and incompetence.  It is often 
one or a combination of these feelings that motivates their behavior and masks depression.   
 
Adolescence is a time of exploration through trying on new roles and identities.  Teens are on the bridge 
between childhood and adulthood facing many changes and many “firsts”.  They form their identity 
against this backdrop of change.  Many behaviors are motivated by the basic needs of security and 
acceptance.  This developmental stage is oriented to action as well as soul-searching. 
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WHY DO PEOPLE COMMIT SUICIDE? 
 
The suicidal person feels a tremendous sense of loneliness, isolation, helplessness and hopelessness.  
For the young person, these feelings may be caused by family conflicts, divorce or separation, the death 
of a parent, the break up of a romance, the move to a new school or pressure to succeed at school. The 
person could also be experiencing a mental illness or a chemical imbalance in their brain, however, 
suicidal behavior or suicide can exist without this factor. 
 
Suicidal people feel that they can no longer cope with their problems and that suicide may be the only 
way out.  They may not want to commit suicide, but just want a way for the pain to end. A lot of people 
think about suicide at some point in their lives.  Most people find that these thoughts are temporary and 
things do get better.  Suicide is a needless and permanent solution to short-term problems. 
 
 
 
 
WARNING SIGNS 
 
One sign alone does not mean that a person is suicidal.  Several signs at one time, however, may mean 
that the person is seeking help.  A few of these signs are: 
 

PHYSICAL 
 Purchase of the means of suicide; e.g., pills, rope, weapons. 
 Loss of appetite or gain—must lose 
 Loss of weight or gain – must lose 
 Sleep disturbance 
 Lack of interest in appearance 
 Poor hygiene 
 Self mutilation 
  Putting out cigarettes on wrist 
 Pulling out hair 
 Slashing and so forth 
 Chronic fatigue or tiredness 
 Physical health complaints 

 
EMOTIONAL 

 A sudden lifting of sadness, depression, or withdrawal which might indicate that the 
decision to commit suicide has been made 

 Withdrawal from family and friends 
 Unrealistic expectations about performance, career, self and so on 
  Feelings of hopelessness and worthlessness 
 Feelings of anxiety or uneasiness 
 Mood swings of a radical nature – from happy to sad and back again very quickly 
 Thoughts of inadequacy and “I can't “ 
 Prolonged tearfulness or irritability (can be very angry) 

 

BEHAVIOURAL 
 



 

Page 11 of 18 
 

 Previous suicide attempts or gestures 
 Sudden mood changes or significant behavioral changes 
 Giving away one’s personal possession; packing one’s belongings 
 Themes of death, depression and suicide in artwork and writing 
 Impulsiveness --  using charge cards excessively, stealing 
 Reckless behaviour --  driving unsafely 
 Abuse of alcohol or drugs 
 Change in sexual behaviour or promiscuity 
 Sad face, stooped posture 
 Can be very demanding of others 

 
COGNITIVE 

 Significant decline in, or neglect of, school work frequently coupled with expressions 
of helplessness and apathy 

 Concentration difficulties 
 Memory disruptions 
 Trouble making decisions, not sure what they want or need 
 Ambivalence 
 Slowed, fuzzy thinking 
 Confusion 
 Psychological exhaustion 

 
Many of these indicators can be normal reactions to daily stress and strain.  The key to recognizing 
depression is to identify indicators not typically seen in an individual’s behaviour.  Remember that you 
are looking for increased frequency and intensity in the above depressive clues. 
 

WHAT TO DO 
  
When you suspect that a person may be suicidal, you may become nervous and anxious.  This is a 
normal feeling.  It may help if you remember the following; 
1. Believe or trust your suspicions that the individual may be self-destructive 
2. Communicate your concern for the well being of the person.  Be an active listener and show your 

support  
3. Be direct.  Talk openly and freely and ask direct questions about the intentions. Asking a person if 

they have a plan to commit suicide DOES NOT give them the idea to do so. If somebody is 
contemplating suicide, they may be relieved to talk about it. 

4. If you have an imminent concern for the individual’s safety (i.e. you believe that there is an 
impending risk of them harming themselves), you need to contact 911 immediately and report your 
concerns to authorities. 

5. Get professional help.  Encourage the person to seek help from a school counsellor, a minister, or 
someone else who can help with the problems.  If the individual resists, you may have to get the 
necessary help for him or her.  Know your community resources. 

 

WHAT NOT TO DO 
 
1. Do not allow yourself to be sworn to secrecy by the suicidal person.  You may lose the confidence of 

that individual for awhile, but you may have saved a life. 
2. Do not leave the person alone, if you believe the risk of suicide is immediate. 
3. Do not act shocked at what the individual tells you. 
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4. Do not debate whether suicide is right or wrong.  This might make the person feel worse. 
5. Do not judge the person. 
 
 
 
 

SUMMARY OF STEPS FOR DEALING WITH POTENTIAL SUICIDE 
1. Believe it!!!! 
2. Encourage the person to talk about the problem 
3. Determine the seriousness of the situation 
4. Remove the means if possible (guns, pills, ammunition and so on) 
5. Contact 911 immediately. 
6. Encourage the person to get professional help, accompanying them if possible 
7. Consult with family members, friends or helping agency 
8. Maintain contact with the suicidal person. 

 
 
 
A POSITIVE NOTE 
 
People have a will to live, a will that can once again become dominant.  With proper guidance and 
treatment, the hopelessness disappears and the potential suicide victim can be restored to a full, active 
and happy life.  Help is available.  You may be an important part of that help and a vital first link in 
assuring that professional assistance is obtained and that a life is saved.  If you need help for yourself or 
a friend call a crisis line near you. 
 

AN ADULT IS HURTING… HOW CAN I HELP? 
 
In the 4-H program, there are also youth between the ages of 18 and 21 who are not protected under 
PEI’s Child Protection Act. You may even have a fellow volunteer, staff member or counsellor disclose a 
case of abuse to you.  What do you do when an adult discloses?  An adult who discloses a situation 
involving abuse also requires a sensitive and understanding response. 
 

1. Believe in the person. 
2. Listen openly and calmly. 
3. Reassure the person. 
4. Share information about options and support services. 
5. Keep the information confidential. 
  
Chances are, this will be the first time this person has shared this information with anyone.  Let him or 
her talk and vent his or her feelings.  Avoid being shocked or angered, as this will only re-victimize.  If 
you react this way, instead of opening up more, this person will limit the disclosure because he or she 
will be more concerned about whether or not you can handle it.  Be caring and be there for that person.  
How you handle a disclosure of abuse from an adult is very similar to how you should handle a 
disclosure from a child, except for the reporting of the abuse. 
  
Reporting of adult abuse does not come under legislation, and therefore is done by the victim should he 
or she decide to, or with his or her consent.  The exception is an adult who is not competent to make the 
decision as to whether or not to report. 
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HOW DO I ADDRESS CONFLICT IN MY CLUB? 
 
Conflict is a normal part of life.  Healthy conflict can lead to positive changes in personal relationships 
and organizations.  Negative conflict can however, be very destructive, and can sap energy from a group. 
 
The most important idea for you to remember in resolving conflict in your club is to remain neutral and 
try to uncover the cause of the conflict.  When you understand the cause of conflict, you can begin to 
address how to resolve it.  Small conflicts in your club can indicate larger problems.  Always seek the 
cause. 
 
Conflict is usually caused by misunderstandings, personality clashes, differences in values or goals, 
unclear responsibilities, lack of resources or change.  Some conflicts can be avoided by being proactive, 
that is discussing potential areas of conflict in an open and honest manner, before the conflict arises.  
Conflict resolution is not about making people happy.  Conflict resolution is about effectively putting an 
issue to rest, so that it does not keep arising.  When we resolve conflict there is no clear “winner” or 
“loser”. 
 
To Begin to Resolve Conflict you will need to: 

 Stay calm and try to keep the group calm. 
 Clearly define the problem. 
 Try to draw out feelings and meanings. 
 Stay neutral. 
 Be creative in seeking solutions.  Propose a joint problem solving approach 
 Help the group look for an active solution where everyone wins. 

 
To manage conflict effectively, you need to: 

 Describe issues clearly. 
 Clarify what is being said. 
 Paraphrase to confirm understanding. 
 Analyze situations. 
 Support others. 
 Ask others what they are hearing. 
 Listen responsively and attentively. 
 Offer relevant information. 
 Suggest alternatives. 
 Accept other points of view 
 Avoid explaining the other’s behaviour. 

 
It takes common sense, patience and practice to effectively help people in conflict.  Remember that 
conflict is normal and cannot be avoided.  If constructively managed, it can create growth and 
development in people and groups. 
 
Use open communication in conflict resolution to help define problems and discover solutions.  Both 
parties need to state their problems.  Hear them out.  As the neutral person, look for areas of 
agreement.  When you are trying to develop a plan of action, remember that you can only request 
behaviour changes.  You can’t change another person’s attitudes, perception or personality. 
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HOW TO COMMUNICATE WITH SOMEONE WHO IS ANGRY 
 
1. Acknowledge their feelings. 

“Wow, I can see this is a problem for you.”  Don’t say “I understand how you feel”.  You get angry 
sometimes too.  You need to recognize that this is truly how the person feels at this point.  This will 
give them the message that you are receptive to their situation. 

 
2. Keep paraphrasing the facts. 

Angry people shout a lot of phrases.  Continue to just focus on the facts (i.e. who is involved, when 
this took place, what happened, etc) 

 
3. Don’t get caught up in their behaviour. 

Sometimes angry people display aggressive behaviour.  If you feel that you are not in danger and 
that the person will not become abusive, then ignore the physical behaviour (i.e. talking with their 
hands, facial expressions). If you are fearful that the person will harm you, than exit the situation as 
soon as possible. Let the person cool off before you continue to discuss the problem. 

 
4. Handle the entire verbal ‘stuff”. 

Personal attacks, profanity, sarcasm, exaggeration - we tend to let our emotions run our thoughts.  
Try to ignore all the stuff and focus on the facts.  This will also help you to stay on track and not be 
distracted by the “stuff”.  However, if you do not tolerate attacks or profanity, again, exit the 
situation and approach the person again after they have had time to control their anger. 

 
5. Focus on the solution (rather than the problem). 

Let’s face it, the problem is in the past.  Let’s try to keep moving forward. This may mean making 
amends or putting something else in place so that the next time you encounter the situation you 
have a method of dealing with it. 

 
 
 
 
 
 

KEYS TO SUCCESS!!! 
 

Throughout the year challenges and opportunities will be 
presented to your 4-H club. It is important to remember that 
there are many ways to deal with difficult or challenging 
situations.  Listed below are a few options.  
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WAYS TO PREVENT PROBLEMS FROM OCCURING IN 4-H PEI PROGRAM 
 
1. Every person involved with 4-H is responsible for the physical, emotional and mental 

wellbeing of others in 4-H. 
2. Become familiar with the 4-H mission, philosophy, and objectives. 
3. Make sure your 4-H clubs and District 4-H Council have written constitutions.  A constitution 

outlines the group’s rules and regulations. 
Update the constitution regularly.  A constitution should meet the group’s needs.  It is 
important that every group follow its bylaws. There will be one available to clubs upon 
request. Keep rules simple and short.  Avoid rules that cannot be enforced. 

4. Program information and regulation’s affecting a member should be given to the member’s 
family at the start of the 4-H year.  Clubs may choose to have parents sign an agreement 
form acknowledging the club rules. 

5. Every club and District 4-H Council should plan programs that meet the needs of the 4-H 
members.  Give copies of the program plans to member’s families. 

6. Elect club executive and leaders annually.  Encourage shared leadership and delegation of 
responsibility. 

7. Always keep the needs and safety of the 4-H members first. 
8. Keep confidential and sensitive information confidential. 

 
GRIEVANCE PROCESS 
 
A. IN THE EVENT OF CONFLICT: 

 
1. The parties involved must make every effort to resolve the grievance at the local level.  Using a 

local, mutually acceptable mediator is recommended. 

2. The Provincial 4-H Office should be advised if a club or district is having difficulty solving a 
conflict.  The Provincial 4-H Office may be of assistance in offering advice on the process of 
conflict resolution.  In some cases, the Provincial 4-H Office may act in the role of mediator if: 
i) The Provincial 4-H Office is comfortable in that role and has received training, and  
ii) If the parties involved agree to this process 

 
Note: Provincial 4-H Office will only act as a facilitator to mediation  

and will not take sides in a conflict. 
 
B. A Grievance Report is completed when incidents or conflicts involve the following: 
 

 Bodily Harm 
 Physical assault or injury 
 Verbal threats or harassment of  a derogatory nature 
 Inappropriate sexual advances 
 Unwelcome or inappropriate attention 
 Inappropriate touching or solicitation 
 Conflict of interest 
 Contravention of any Council policies governing 4-H 
 Activities or behaviour that contravene the requirements and qualifications of an individual’s 

position with 4-H 
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THE GRIEVANCE REPORT MUST BE COMPLETED 
IMMEDIATELY AND SUBMITTED TO  

THE PROVINCIAL 4-H OFFICE AS SOON AS POSSIBLE. 
 

APPENDIX “A” 
PEI 4-H Council- Grievance Report Form 

 
A written Grievance Report must be completed and submitted immediately following an incident 
involving members, 4-H leaders, 4-H parents or other 4-H volunteers in cases of, but not limited to: 
 

1. Bodily harm, physical assault or injury, verbal threats or harassment of a derogatory nature, 
inappropriate sexual advance, unwelcome or inappropriate sexual attention or advances, 
touching or solicitation. 

2. Conflict of interest 
3. Contravention of any Council policies governing 4-H 
4. Activities or behaviour which contravene the requirements and qualifications of an 

individual’s position with 4-H  
 

All details included in this report must be factual and as accurate as possible.  All individuals involved in 
the incident/grievance must give a full written report.  All reports must be signed and dated by the 
reporting individual.  Reports must be submitted to the appropriate Provincial 4-H Office and will be 
kept on file for a minimum of five (5) years.  Once a grievance Report is written and filed with the 
Provincial 4-H Office, a committee made up of three or five people will initially investigate it.  In the best 
interest of the 4-H organization, temporary or permanent suspension of a 4-H volunteer leader is a 
possible result of a written grievance report. 

 
1.  ________________________________________________________________________ 

Name of individual filing this report   
       

________________________________________________________________________ 
Address          City                Postal Code 

 
____________________    ____________________ 
Primary Phone Number      Secondary Phone Number 
 
Email: ______________________________________________________________ 

 
2.  Role of individual filing this report: (Please check one or more) 

 
4-H Leader  ____  Name of club_____________________ 
4-H Member ____  Name of club_____________________ 
4-H Parent  _____  Name of club_____________________ 
4-H Volunteer ___  Name of club_____________________ 

 
3.   Please name the individual or individuals and their roles (example: 4-H leader, 4-H Member, 4-H 

Parent, Volunteer, Judge, etc) whom the grievance is being filed against and the 4-H club they are 
associated with. 
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4.   Date of incident  ____/_____/____  Time of incident________am/pm. 

Day Mon Year 
 
Describe in detail, the incident in a factual manner.  Please omit accusations and personal opinions 
unless they describe how you personally felt as a result of the incident.  Include only information 
pertinent to the incident. 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
__________________________________________________________ 
 
6.  Was medical attention sought?   _______Yes  _________ No 
     If yes, when and where?  _______________________________________________________ 
 
7.  Were the police notified?  _______Yes  _________ No 
     If yes, when and where?  _______________________________________________________ 
 
9. To whom else was the incident reported?  Please list name, position, and address. 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
______________________________________________________ 

 
10. Were there any other witnesses to the incident? (Please note: these individuals should also file a 

written report, which should be attached, if possible.) 
 

Name: ______________________________ Position: ___________________ 
Address:     ________________________________________________________________ 
Email: _______________________________________________________________ 
Phone: _________________________   ________________________ 
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Name: ______________________________ Position: ___________________ 
Address:     ________________________________________________________________ 
Email: _______________________________________________________________ 
Phone: _________________________   ________________________ 

 
Name: ______________________________ Position: ___________________ 
Address:     ________________________________________________________________ 
Email: _______________________________________________________________ 
Phone: _________________________   ________________________ 

 
11. Do you wish that your identity be maintained confidential? (Note: if this grievance results in a 

dismissal, it could be subject to an appeal.  In this event of an appeal, the dismissed individual has 
the right to hear matters against him/her and respond and respond to the grievances.  Your 
attendance may be required at such a hearing.) 

 
___________Yes ______________ No 

 
 
 
_________________________________   ____________________________ 
Signed       Date 

 

PLEASE NOTE: 
 

The PEI 4-H Council will make its best efforts to maintain the confidentiality of this document and the 
information it contains, however, this may not occur in situations where  

there is a legal obligation to report – eg. the suspected sexual or physical abuse of a child. 
 


